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DevPar is a Canadian limited liability
company registered under the Canada
Business Corporations Act.
Founded in 1992 by experienced consultants seeking to provide services to developing countries through a sharing of
experience in financial management. An
emphasis in initial work was the establishment and modernization of financial
and capital markets.
Development: The focus is improvement
of the general welfare of people living in
emerging, transitional, and developing
countries.
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DevPar Financial Consulting Ltd.

Public Sector Reform
Consulting Services

Partnerships: The approach is through
recognition that the participation of the
most appropriate teams on projects will
achieve the best sustainable results for
beneficiaries.
We maintain relations with a variety of
national consulting firms in developing
countries with for collaboration on the
conduct of projects.
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1 - 201 Ontario Street
Cobourg, Ontario, K9A 3B7
Canada
Phone:
+1-905-372-3999
E-mail:
clientservices@devpar.com
Web site: www.devpar.com

“Bringing together experienced partners
to provide skills, expertise and technology
to the conduct of projects
in developing countries”

Procurement

Procurement Reviews
and Strengthening:
Procurement strengthening involves
the enhancement of controls and adherence to international standards.
The governance and accountability
aspects of procurement are key. Strategic planning for introducing e-GP is
a change management requirement
that will call for expertise and skill to
plan the change-over to ensure continued control and accountability.

Capacity-Building

Change Management is Central
to Capacity-Building:
Most consulting work in developing
countries requires careful capacity
building and that involves change management. The firm has proven processes
to identify the required changes, research the best techniques for introducing change and to train-trainers and/or
deliver training and orientation . All new
policies and processes are properly documented and supported with training
materials. DevPar has a long history of
successful capacity-building.
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Government Planning and Budgeting:
Effective medium-term planning can set the
framework for more effective budgetary control in the public sector. It reflects an assessment of the expected environment for
the period being planned, identifies program
priorities and provides guidelines for budgeting and resource allocations. Budgeting
takes its lead from longer-term plans, which
should reflect government policies and program commitments. Results expectations
will be explicitly incorporated into reporting
systems to ensure that value-for-money and
satisfactory progress are being achieved.
The control of budgets is normally a function of the availability of funds and must be
tracked on a periodic basis by applying commitments to approved budget appropriations.

Government Accounting and
Reporting Systems:

Decentralization of Government Services:
There are government services that function
much more effectively when they are managed and delivered at the level closest to the
people being served. This means decentralizing what ha s formerly been highly centralized. The processes involved, the decisions
on how to make decentralization work meaningfully and how to maintain central monitoring of funds are all part of the service
offering of DevPar staff.

DevPar employs standards of performance audit for the work it performs in
the public sector. We do this through a
diagnostic review, a recommended program for making improvements and provides technical assistance with implementation.

The accounting system is at the heart of
the capacity of government to provide
important information on progress with
regard to budgets, programs, projects,
and other activities and commitments. It
is important that the accounting manual
reflect responsibility and accountability
assignments. It also needs to conform to
international standards for comparative
reporting between governments. It is
also important for international standards of public sector accounting be
adopted. Reporting will increasingly become results-based to track performance
on a basis that underscores accountability to stakeholders.

This work includes the adoption of appropriate systems and takes into account
the need to monitor budgets.

Audit Services:
Internal and external audit functions in the
public service call for specialized skills and
experience that DevPar can provide.
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